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AHOTAIIIS KYPCY

CrpareriyHuii  yrpaBIlHCbKUMK OOJIIK, Ha BIAMIHY BIJ TpaguliiiHOTO
YIIPABIIHCHKOTO, 110 CIPSIMOBAHWM HA BHYTPIIIHBOTOCIOAAPCHKE YIIPABIIIHHA,
BHUKOPUCTOBY€E 30BHINIHIO Ta BHYTPIIIHIO 1H(OpMAIlO, @ TaKOX HE JIWIIE
3a0e3meuye noTpedu BUPOOHUIITBA, MAPKETUHTY, JOCIIIIKEHb Ta pO3po0OK, a
i mepegdadae aHaM3 AISUIBHOCTI 3 YpaxXyBaHHSAM JOBTOCTPOKOBHUX IIJIEH,
BHUKOPUCTOBYE METOAM OTPUMAaHHs 1H(pOpMaIlli MPO TaKl MOKAa3HUKUA SIK 4ac,
1HHOBAIIli, SIKICTh, JOJIaHA BAPTICTh 3 METOK ONTHUMI3AIlll CTPATErii pO3BUTKY
M1IIPUEMCTBA.

Kypc «Ctpareriuanii ynpaBialHCHKUNA OOJIIK» JIOMIOMOKE 3aCBOITH OCHOBHI
Mggmmnn BBEJICHHSI Ta OpraHi3ailli CTpaTeridyHoro ymnpaBilHCHKOIO OOJIIKY B
“00JiKOBI i MPAKTHUIl BITYM3HIHUX CY0'€KTIB FOCMOIaPIOBAHHS




META KYPCY. dopMyBaHHS 3HaHb 3 TeEOpili opraHizaiii Ta METOI0JOrI]

CTpaTeriyHoOro YIPaBIIHCHKOTO OOJMIKY B CHCTEM1 OyXrajlTepchKOro OOJIIKY, OMpaIfOBaHHS
NUTaHb TOOYJOBH CTPATET1YHOrO YIPABIIHCHKOTO OONIKY MIANPUEMCTBA, SIK CKJIAJIOBOi
dbopMyBaHHS 1 HAJICKHOTO (YHKIIOHYBaHHS OOJIKOBOTO MPOIECY, OpraHizamis Horo
iH(OopMaIlIifHOTO0, TEXHIYHOTO, MPOrpaMHOr0, KaapOBOrO0 Ta OpraHi3amiiiHOTO 3a0e3MedeHHS,
po3poOka HampaifoBaHb IMIOAO YIAOCKOHAJICHHS Ta PO3BUTKY OOJIKOBOTO TIPOIIECY

KomnereHTHOCTI

3natHicTh 3actocoByBatd SOft skils - HaBwukm B
MPAKTUIHUX CUTYaIIsX

3naTHIicTh (hOpMYBaTH Ta BUKOPUCTOBYBATH OOJIIKOBY
1H(opMmailito JUISt MPUMAHSITTS e(exTUBHUX
yNPaBIIHCHKUX PIllIEeHb HA BCIX DPIBHSAX YIPaBIIiHHSA
i IPUEMCTBOM B IUISIX MIABUIICHHS €(DEKTUBHOCTI,
pPEe3yJIbTaTUBHOCTI Ta COIIaJdbHOI BIJAMOBIAATHHOCTI

~ 0i3HEecy
3/1aTHICTh 3aCTOCOBYBAaTM METOAM 1 METOJIUKHU
AQHAJIITUYHOTO  3a0e3MEYeHHsI CyYacHUX CUCTEM

MEHEDKMEHTY 3 YpaxyBaHHSM CTparerii po3BUTKY
NiJIPUEMCTBA B YMOBaX HEBH3HAUYEHOCTI, PU3UKY
Ta/ab0 aCUMETPUYHOCTI IHPOpMaIIii

Pe3yabrar HAaBYaHHA

Po3pobnsiTh  BHYTpimIHI  CTaHmAapTd 1  ¢opmu
yIpaBIiHCHKOI Ta 1HIIOI 3BITHOCTI CYO'€KTiB
rOCIOJIaPIOBaHHS

30uparu, onpaiboOBYBaTh Ta aHaji3yBaTu (iHAHCOBI
Ta HeiHAHCOBI MaHi s (hOpMyBaHHS pPEICBAHTHOL
iHpopmariii B IUISX NPUUHATTS YIPaBIiHCHKUX
pilIeHb

OO6rpynToByBaTH BHOIp 1 HOPSAIOK 3aCTOCYBaHHS
YIPaBIiHCBKAX 1HQOPMAMINHUX TEXHONOTIH s
00J1IKy, aHalli3y, ayIuTy Ta OMOAATKYBaHHS B CUCTEMI
OPUIHATTS YNPABIIHCBKUX PIIIEHh 3 METO0 1X
onTumisarmi




AHNU OBCAT
UCHUIIJITHU

NHDOOPMA
HABYAJIBHO

Tema 1. CyTHICTB CTPAaTEriyHOTO YIPABIIHCHKOTO OOJIKY

Tema 2. OCHOBH1 KOHIIEIILIII CTPATET1YHOIO YIIPaBIIHCHKOTO OOJIKY

Tema 3. [ncTpymMeHTapiii CTPATEriYHOTO YIIPABIIHCHKOTO OOMIKY

Tema 4. [IpuiioMu cTpaTeriyHOTO YNPABIIHCHKOTO OOIIKY

Tema 5. Crpareriunuii aHaii3 B CUCTEM1 YIIPABIIHHA MiATPUEMCTBOM

Tema 6. Opranizaiis CTpareriyHOro ynpaBiIiHCHKOTO 00JIKY Ha MiANPUEMCTBI

Tema 7. Bumoru a0 iHdopMaiiii, 0 HOPOKYIOTHCS CTPATETIYHUM YIIPABIIHCHKUM OOJIIKOM
Tema 8. ®opMyBaHHS 1 BAKOPUCTAHHS 3BITHOCTI CTPATETri4HOIO YIIPaBIiHCHKOTO OOJIKY

Tema 9. ®@opmyBaHHs 30a7aHCOBAHOI OOJIIKOBOI BiJIOMOCTi, SIK CHUCTEMM CTPATEri4HOTO
MEHEIKMEHTY

m‘a 10. OcoOnuBOCTI BHOPOBAIXKEHHSI CTPATEr1YHOIO YIPABIIHCHKOTO OOJNIKYy Ha
CBITUMBHAHYX ITiIIPUEMCTBAX




